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Michoud Assembly Facility 2006 Michoud Assembly Facility 2006 

•• InvestmentInvestment
–– 4,252,282 man4,252,282 man--hours workedhours worked
–– Repaired facilityRepaired facility
–– 700 new hires700 new hires
–– Modified tanksModified tanks

•• ReturnsReturns
–– Delivered 4 Delivered 4 ETsETs

•• ETET--118     6/4118     6/4
•• ETET--119    2/24119    2/24
•• ETET--123    9/12123    9/12
•• ETET--124    12/19124    12/19

–– Flew 3 missionsFlew 3 missions

Good, butGood, but……
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Michoud Assembly Facility 2006 Michoud Assembly Facility 2006 

•• Safety performance flatSafety performance flat
–– 5 Day Away cases5 Day Away cases
–– TRR up 21%TRR up 21%
–– TUPOPTUPOP

•• Leadership looking for helpLeadership looking for help
–– Aggressive objectives formulated to tackle 2007 investment Aggressive objectives formulated to tackle 2007 investment 

challengeschallenges
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2007 MAF Investment Challenges 

•• Expansion of MAF to a multiExpansion of MAF to a multi--contractor/agency facilitycontractor/agency facility

–– External TankExternal Tank

–– Orion Crew Exploration VehicleOrion Crew Exploration Vehicle

–– USDA National Finance CenterUSDA National Finance Center

–– USCGUSCG

–– UNO/LA UNO/LA –– National Center for Advanced ManufacturingNational Center for Advanced Manufacturing

–– Michoud Operations and MaintenanceMichoud Operations and Maintenance

•• Outside distractionsOutside distractions

•• Aging vs. newAging vs. new--generation workforcegeneration workforce

Challenges Ahead 
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2007 MAF Investment Challenges

Current Safety performance is 
acceptable to all stakeholders

Passion to improve
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2007 Investment Plan

•• Cultural based safety Cultural based safety (Safety 101 (Safety 101 –– with a twist)with a twist)

–– Accept and embraceAccept and embrace

•• Cultural diversityCultural diversity

•• Product/process peculiaritiesProduct/process peculiarities

•• Leadership at every levelLeadership at every level

•• Full employee involvement and accountabilityFull employee involvement and accountability

•• Transition to a NASA Safety ProgramTransition to a NASA Safety Program

•• Evolution of a siteEvolution of a site--wide safety councilwide safety council
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Objectives 2007 

Management 
Commitment Employee 

Commitment Establish 
Tangible Safety 

Performance 
Goals Pursue 

Improvement

Demonstrate 
Success

• Deliver customer 
value

• Exceed 
commitments

• Lead safety
performance 
initiatives

• Foster horizontal 
safety integration

• Create an inclusive 
safety environment

• Drive to achieve 
improved safety 
performance

• Accept and expect 
accountability

• Recognize and 
reward innovative 
safety initiative

• Embrace change 
to improve

• Partner for 
synergy

• Foster individual 
respect & 
teamwork 

• Seek possibilities 
beyond 
capabilities 

• Reduce 
incidents & 
accidents

• Drive to Target 
Zero

• Mistake Proof 
Internal Work 
Practices

• Exceed 
customer 
expectations

• Seek & act on 
feedback

• Communicate & 
celebrate safety 
initiative

• Develop inclusive 
relationships with 
tenants

Achieving Cultural Based Safety

Taking Safety From Very Good to GREAT




